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Agenda

1. About Change.org
2. COVID-19 outbreak & (online) campaigning 

i. Flatten the curve – Rise the democracy: 
digital demonstration

ii. Advice and tips during these extraordinary 
circumstances

3. How to successfully run an EU-wide online campaign 
4. Up to you: Let’s talk!



Change.org
Our mission is to empower people everywhere 
to create the change they want to see. Our 
vision is a world where no one is powerless, 
and creating change is part of everyday life.



Change.org is available in 12 languages, 
and has local teams in 18 countries.

Change.org Impact report 2018
https://static.change.org/brand-pages/im
pact/reports/2019/change.org_Impact_R
eport_english_FINAL.pdf

https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf
https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf
https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf


Campaigning at Change.org

Change.org Impact report 2018
https://static.change.org/brand-pages/im
pact/reports/2019/change.org_Impact_R
eport_english_FINAL.pdf

https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf
https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf
https://static.change.org/brand-pages/impact/reports/2019/change.org_Impact_Report_english_FINAL.pdf




COVID-19 outbreak & online 
campaigning: challenge or opportunity?



Flatten the curve – Rise the democracy!



Flatten the curve – Rise the democracy!



#BasicIncomeNow

Become part of the digital demonstration!



1. Coalition-building 
Collaborate with other committed 
individuals or organizations



2. Planning: Decide what to accomplish 
and how.



3. Communicating your message: 
Prepare your content.

Why do you need 
#BasicIncomeNow?
Digital demonstration in the making!



4. Program-mapping: Envision what the 
demonstration will contain.



5. Engagement: Remember to interact 
with your supporters as you go.



6. Closing: Recap the events and keep 
the momentum going.



Sum up digital demo

What we did:
● time & Engagement
● “rapid response”
● Unique Tweets!

What we got:
● First place of the german twitter 

trends
● Reaction of Germany's minister of 

finance
● Organic communication 

underneath the 
demonstration-Hashtag 

● Important networking element



Advice and tips during these 
extraordinary circumstances
● See the opportunity!
● Take your time and provide it also to your team: It’s a 

tough and extraordinary time.
● Adapt the known ways of campaigning but also find 

new ones.
● Focus.



How to successfully 
run an EU-wide 
online campaign 

Sorry, I can’t tell you what will 
always work, because every 
campaign is different. But 
there are some points you 
should regard...



How to successfully run an EU-wide 
online campaign 

● Have active people in every country the campaign runs.
● Offer local links and points of identification.
● Try to make complex issues as concrete as possible and give examples 

from different countries.
● Identify decision makers in every country.
● Build alliances across borders.
● Identify concrete counterparts for press etc.
● Be on the ground.
● Use simple language and use your own language.
● Use the media your audience is using.

Spread news around the issue not just around the campaign, that will make 
your channels more relevant.

● Don’t be confrontational with decision makers but open a dialogue with 
them.

● Get in contact with the media in every country the campaigns runs.
● Offer forms of action for supporters.
● Translate the campaign in as many languages as possible.
● Organize a connecting platform and an unique Hashtag.



Let’s stay in

Contact



Meike 
Hartwig

mail: mhartwig@change.org 
mobile: +49 1590 6190210
twitter: @heldintat



Up to you:

Let’s talk! 


